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IN THE 
SPOTLIGHT 

Αsia as a continent is the undisputed world cham-
pion in commercial shipbuilding as the vast majority 
of ocean-going ships are built in one of the top 
three shipbuilding countries: South Korea, China, 
and Japan.
The following analysis focuses on the shipbuilding 
industry, specifically the shipyards that have built 
the ships that make up the fleet managed by com-
panies established in Piraeus/Athens.
The data has been drawn from the Greek Shipping 
Directory and concerns the registered fleet up to 
April 2022. Furthermore, the shipyards have been 
categorised into groups based on the information 
available on their websites or provided by other 
authoritative sources.
It is noted that the categorisation was based on 
recent data. Therefore, some of the said fleet’s ships 
may have been built at a shipyard before it became 
part of a shipbuilding group. But even if a shipyard 
joined a group later, it is considered that these ships 
come from the respective shipyard group.

The Piraeus/Athens fleet 
More than 500 ship management companies are 
operating in Piraeus/Athens. The joint fleet managed 
by these companies consists of 5,191 ships with a 
cumulative capacity exceeding 441 million dwt. 92% 
of this fleet’s ships have been built in South Korea, 
China, and Japan.
This fleet of 5,191 ships has been built by roughly 
150 shipyards or shipbuilding groups, 55 of which 
have each constructed more than 10 of the fleet’s 
ships, while their majority holds a small share of 
the said market.

The top 15 shipbuilding groups
According to our findings some shipbuilding groups 
stand out due to the number of ships they have built 
for management companies with offices in Piraeus/
Athens. Specifically, the top 15 shipbuilding groups 
(hereafter referred to as the top 15) have built 3,560 
ships of the fleet managed from Piraeus/Athens 
with a total capacity of 347.72 million dwt, which 
corresponds to 69% and 79% of the fleet in terms 
of ship numbers and tonnage, respectively.

An analysis by: Manos Charitos 
Data processing: Orestis Papadimitriou
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Figure 1: Breakdown of the top 15 shipbuilding groups by the 
share of the fleet’s ships they have built cumulatively

HD Hyundai

Tsuneishi Group

Daewoo Shipbuilding 
& Marine Engineering

Samsung Heavy Industries

STX Offshore 
& Shipbuilding

IHI Corporation

Shin Kurushima 
Shipbuilding

Yangzijiang Shipbuilding 
Group

COSCO Shipyards 
Group China

Mitsui Group

HSG Sungdong 
Shipbuilding

SPP Plant & 
Ship Co LTD

Namura 
Shipbuilding

China State Shipbuilding 
Corporation

Imabari Shipbuilding

506

810

272

142

135

129

126

106

96

234

217

179

166

157

285

SHIPYARD INDUSTRY / RESEARCH

70



Figure 2: Distribution of ships built by the

top 15 shipbuilding groups by group country

Six of the shipbuilding groups in Figure 1 are based in South 
Korea, three in China, and the remaining six in Japan. At this 
point, it should be mentioned that several of these groups’ 
shipyards also have facilities in other countries. The South 
Korean shipbuilding groups HD Hyundai, Samsung Heavy 
Industries, and Daewoo Shipbuilding & Marine Engineering, 
which have built 73 of the fleet’s ships outside South Korea, 
are typical examples. Furthermore, the Japanese group Tsu-
neishi has constructed 102 ships in its facilities outside Japan, 
in the Philippines and China, to be specific.
South Korean shipyards are the Piraeus-managed fleet’s 
first choice, with almost half of its ships built in the top 15 
groups’ shipyards (48% - 1,701 out of 3,560) coming from the 
facilities of South Korean groups. In second place is Japan, 
with a corresponding percentage of 31%, and in third place 
is China with 21%.

Relating to specific shipbuilding groups, HD Hyundai indis-
putably holds first place. The said shipbuilding group has 
built 810 of the Piraeus/Athens-managed fleet’s ships. There-
fore, of the 3,560 ships built by the top 15, HD Hyundai 
accounts for 23% - almost one in four ships.
As regards the capacity of ships built by the top 15, it is worth 
noting that the shipyards of the South Korea-based groups 
have constructed 54% of the total capacity.
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The type of ships on which the top 15 concentrate

South Korean groups
South Korea has strategically invested in becoming a top 
choice for high-end newbuildings like tankers and LNG carri-
ers. 863 (or 74%) of the 1,166 fleet tankers built by the top 15 
were constructed by South Korean groups. The corresponding 
figure for LNG carriers is 132 (or 96%).
However, South Korean shipyards also have an extensive 
shipbuilding portfolio and are highly active in the construc-
tion of bulk carriers and containerships. On average, tanker 
construction makes up 51% of the shipbuilding portfolio of 
the South Korean groups included in the top 15.

Japanese groups
Japan has traditionally been closely connected with the 
investment ventures of Piraeus-based shipping companies. 
Even during Japan’s first forays into the shipbuilding arena, 
many companies invested in the opportunities offered by 
Japanese shipyards and their prospects as flagship ship-
builders. Japan has developed a competitive advantage in 
building bulk carriers, maintained to this day, despite the rise 
of Chinese shipyards, particularly in smaller bulk carriers, 
which, due to their need for commercial flexibility, constitute 
a more complex shipbuilding undertaking.
Japanese groups have built 49% of the bulk carriers con-
structed by the top 15, reflecting investor preferences. Unlike 
the South Korean groups, the Japanese focus almost exclu-
sively on bulk carriers. 79% of all vessels built by the Japa-
nese shipbuilding groups listed among the top 15 are bulk 
carriers. Tankers also play an important role in their ship-
building portfolio, accounting for 18% of their total portfolio.

Chinese groups 
Chinese shipyards, like the Japanese, focus mainly on build-
ing bulk carriers. Of the 741 ships built for the Piraeus/Ath-
ens-managed fleet by the three Chinese groups listed among 
the top 15, 70% are bulk carriers.
The Chinese groups have also played a significant role in 
constructing the fleet’s containerships, as 30% of these were 
built by Chinese groups.

The age profile of ships 
The age distribution of the ships built by the top 15 does not 
differ significantly from that of other ships in the Piraeus/
Athens-based fleet.
More specifically, 13% of the fleet is up to five years old, 
while the respective percentage for the fleet’s ships built by 
the 15 top reaches 15%. 25% of the fleet is between six and 
ten years old, whereas the respective percentage for those 
constructed by the top 15 is 27%.
The age distribution of the ships built by the top 15 groups 
per country is of greater interest. Of the vessels constructed 
by Chinese groups, 51% are up to 10 years old. The corre-
sponding percentage for those built by all the top 15 groups 
is 42%, while for the total Piraeus/Athens-based fleet, it is 
38%. These figures reflect the rise of Chinese shipbuilding 
groups over the past ten years.
In contrast, 32% of the ships built by Japanese groups within 
the top 15 are up to ten years old, while the corresponding 
percentage for the ships built by the top 15 is 42%. This indi-
cates the declining competitiveness of Japanese shipyards 
as a shipbuilding choice.
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Figure 3: Distribution of ships built by the top 15 shipbuilding groups by country and ship age
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Levels of shipbuilding group concentration by country
The fact that the top 15 shipbuilding groups have built 
69% of the fleet exemplifies the increasing concentration 
within the shipbuilding industry. However, the concentra-
tion levels in the three countries examined are different.
In the case of South Korea, the country’s shipyards 
among the top 15 have built approximately 89% of the 
fleet managed by companies operating in Piraeus/Athens 
constructed in that country. The corresponding figures for 
China and Japan are 55% and 69%.

The “loyalty” factor
At country level
The specialisation of specific countries and shipyards in 
building particular types of ships has been one of the fac-
tors determining the balance in the shipbuilding industry. 
In this context, the fact that many companies choose to 
manage ships built in specific countries is indeed inter-
esting, although not necessarily surprising.
242 of the 448 companies in this survey are managing 
ships built by one of the top shipbuilding groups: 35% of 
these companies operate fleets whose ships have been 
built mainly by South Korean shipbuilding groups. The cor-
responding percentage for Japanese and Chinese groups 
is 48% and 17%.
Of the companies whose fleets consist of at least five 
vessels built exclusively or mainly by South Korean groups, 
the vast majority operate tankers and gas carriers. How-
ever, most companies of this size that choose Japanese 
shipbuilding groups manage bulk carriers. Finally, compa-
nies that significantly prefer Chinese shipbuilding groups 
operate bulk carriers.

At Group level
Several companies operating in Piraeus/Athens seem to 
prefer specific shipbuilding groups over others. Of the 

448 companies that manage ships built by the top 15, 
154 (or 34%) manage ships constructed exclusively by 
one of the top 15. It should be noted that although their 
fleets may consist of ships also built by other shipyards/
shipbuilding groups, these do not belong to the list of 
the top 15.
At the top of this category is HD Hyundai, with the South 
Korean group enjoying the proven trust of 32 companies. 
In second place is the gigantic China State Shipbuilding 
Corporation, the first – and marginally only – choice for 
28 companies. The Imabari Shipbuilding Group remains 
in third place with 22 companies.
Of the shipping companies managing larger fleets, most 
choose the South Korean giant HD Hyundai, and their 
fleets consist mainly of tankers and gas carriers. On the 
other hand, those who prefer the Chinese CSSC group 
mostly manage bulk carriers, as do the companies that 
choose the Imabari Group.

Figures to remember:

• The top 15 shipbuilding groups have built 3,560 (or 
69%) of the 5,191 ships managed by companies oper-
ating in Piraeus/Athens

• 1,701 (or 48%) of these 3,560 ships were constructed 
by six South Korean shipbuilding groups

• Of the 137 LNG carriers built by the top 15, 132 
(or 96%) were built by South Korean shipbuilding 
groups

• One in two commercial (51%) built by Chinese ship-
building groups is up to ten years old

• Eight out of ten ships (or 79%) built by Japanese 
shipbuilding groups are bulk carriers. 

• 242 companies operating in Piraeus/Athens strongly 
prefer country-specific groups, and 154 prefer spe-
cific shipbuilding groups.
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